STRATEGIC REPORT

Our external environment
The way we operate as a business is impacted by a number of external factors that we must
consider and manage the impact of.
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The water sector

years from now
we predict that
we will have lost
a third of our
water sources in
the South East
due to climate
change

Access to clean water and sanitation is vital to public health. Water piped to customers’ homes has
only been available for the majority of England and Wales since the 18th century, with the first sewers
developed later to provide people with access to adequate sanitation. By the early 20th century areas
of the country organised their own water supply services, and by 1945 there were more than 1,000
bodies involved, with another 1,400 delivering wastewater services.
This role has shifted over the past 60 years and now water and wastewater services are provided
by several privately owned companies, serving more than 50 million households and commercial
customers in England and Wales. There are currently 11 licensed water and wastewater companies,
with a handful of smaller licensed companies providing water-only services to customers.
Since the industry was privatised in 1989, a regulatory framework has been in place to ensure that
customers receive a good standard of service at a fair price, managed by the industry economic
regulator Ofwat. This framework has seen these water and wastewater companies invest billions of
pounds maintaining and improving assets and services, and, in turn, enhancing the environment.
The challenges of population growth and climate change mean that the water industry must significantly
change the way it operates over the coming years. In 25 years from now within Southern Water’s
region, we are anticipating to have lost a third of our water sources as a result of climate change. We
will also see a reduction in the amount of water we are allowed to take from rivers and underground
sources, and our population will have grown by 15%. Without action, we predict a supply and demand
deficit by 2030, equivalent to around 50% of our current supply.

	Read more about
the six capitals
on pages
44 to 45
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Social environment

Political environment

As a provider of essential services, we have
a direct impact on the communities we serve
and the many, and varied, stakeholders
within them. We also own or help to manage
areas of land in areas of natural beauty or
environmental significance that are valued
and enjoyed by both residents and visitors
to our region. As a result, we must consider
what matters to all of these stakeholders as
we deliver our services today and plan for
the future. This means continuously building
relationships and ensuring we consult with
them in developing and executing our plans.

Decisions made by politicians have the
potential to significantly impact the way
we operate. We must ensure that we
follow any directions set by government,
and that we adapt quickly to political
and policy developments. As a result,
we work closely with regional and
national policymakers to understand the
development of any policies that will have an
effect on our business, while ensuring they
understand the economic, environmental
and social value we deliver for the
communities we serve in the South East.

Our affected capital(s):

Our affected capital(s):

Link to our risk(s):

Link to our risk(s):

Customer; Resources; COVID-19

Compliance; Regulatory and Corporate Affairs

Key to our capitals

In order to create an integrated view of the value we create, we are starting to use the following stocks
of value or ‘capitals’ that can be affected or transformed by our activities and outputs.
Financials

Culture

Social

Manufactured

People

Natural
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Regulatory environment

Economic environment

In order to ensure a resilient water future
for our customers in the South East, we
must operate as a sustainable business.
This means working with our regulators to
understand and prepare for future market
reforms while ensuring we fulfil current
regulatory requirements. Our relationships
with our various regulators – economic,
drinking water quality and environmental
– are vital to ensure the resilience of our
business and we work closely with them,
sharing our progress and our plans for the
future, as well as influencing market reform
where we see opportunities.

Like all other UK businesses, we are
impacted by changes in interest rates,
inflation and other market rate movements,
and we must manage these to reduce
risks to our financial stability. We must also
pay attention to the general economic
climate as it will have a direct impact on our
customers and their ability to pay their bills.
We are aware that there are a number of
areas across the South East that experience
high levels of deprivation so we make it a
priority to offer support and advice to any
of our customers who find themselves in
vulnerable circumstances.

Our affected capital(s):

Our affected capital(s):

Link to our risk(s):

Link to our risk(s):

Compliance; Regulatory and Corporate Affairs

COVID-19; Financial

Innovation and technology

Environmental factors

In order to always improve our services and
the ways in which deliver them, we need
to take advantage of new technologies
and innovative ideas, which we recognise
could come from anywhere – from our
customers, across different industries and
different countries, as well as ideas from
colleagues within our business. Innovation
is very important to us, as one of our three
core values is always improving and this
is reflected in the development of our
own bluewave innovation hub. Of course,
we also understand that new technology
brings with it a number of risks, which
is why we are focused on continuously
improving our cyber security.

Our natural environment is under
pressure, and we must ensure that
we are adapting to and preparing for
future impacts such as climate change
and population growth. This includes
taking action to plan for and mitigate
climate change by reducing our own
emissions and the environmental impact
of our operations. The water cycle is
continuous so we must ensure that we are
removing water from and returning it to
the environment safely and responsibly.
We must also make sure that we are
engaging with all stakeholders within our
catchments to reduce their collective impact
on the water environment.

Our affected capital(s):

Our affected capital(s):

Link to our risk(s):

Link to our risk(s):

Information Technology; Water;
Wastewater; Customer; Resources

Resources; Customer; Water; Wastewater;
Climate Change
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licensed water
and wastewater
companies, with
a handful of
smaller licensed
companies,
provide wateronly services
to customers;
50 million
households in
England and
Wales

	Read more about
our risks on
pages 118 to 139
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Our external environment continued
Ofwat investigations
As previously announced, and as explained in our Annual Reports 2018–19 and 2019–20, Southern
Water’s wastewater treatment compliance was under investigation by Ofwat due to breaches of
statutory obligations between 2010 and 2017. A Final Notice setting out the plans for Southern Water to
make rebates to current customers and payments to former customers, and a commitment to greater
transparency on environmental performance, was published by Ofwat in October 2019. The rebates to
current customers began with the April 2020 bills. The scheme to compensate those eligible former
customers was open until 30 September 2020. The Notice confirmed that the reduction in wastewater
charges for current customers, and the payments to former customers, will total £123 million (in 2017–18
prices), together with a £3 million fine.

The regulatory environment

The Department for Environment, Food and Rural
Affairs (Defra) determines the overall water and
sewerage policy framework in England, setting
standards, drafting legislation and creating special
permits, e.g. drought orders.
defra.org.uk

dwi.gov.uk

Ofwat is the economic regulator of the water
and sewerage sectors. It protects the interests of
consumers by promoting appropriate competition,
making sure water companies properly carry out
their functions and ensure they have the adequate
finance in place.

The Consumer Council for Water represents water
and wastewater consumers. It also investigates
consumer complaints that have not been
satisfactorily resolved by water companies.

ofwat.gov.uk

ccwater.org.uk

The Environment Agency is the environmental
regulator of the water and wastewater sector
in England. It is the principal adviser to the
government on the environment, and the
leading public body improving and protecting
the environment of England. They work with
a range of organisations to reduce flood risk,
promote sustainable development, and secure
environmental and social benefits.

Natural England advises the government by
providing practical guidance, grounded in science,
on how to best safeguard England’s natural
wealth. Its purpose is to protect and improve
England’s natural environment and encourage
people to enjoy and get involved with their
surroundings.

gov.uk/government/organisations/environmentagency
30

The Drinking Water Inspectorate is the drinking
water quality regulator and enforces the Water
Quality Regulations set by the Government. To do
this, they check the tests carried out on drinking
water by water companies, along with carrying out
company inspections.

gov.uk/government/organisations/naturalengland
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Since Chief Executive Ian McAulay
joined in 2017, he has been driving
thorough internal reviews of our
wastewater business and is leading
a major transformation programme.
Environment Agency Investigations
Like other wastewater operators, in the normal
course of operations we occasionally face
Environment Agency investigations. The company
has been subject to a detailed investigation
regarding permit breaches at some of our
wastewater treatment works in two locations
during the period 2010–15. In February 2020 the
agency presented 51 charges before the court and
we entered guilty pleas to these charges. We will
continue to be open and transparent and are
committed to working with the agency to ensure a
swift conclusion to the case. Since Chief Executive
Ian McAulay joined in 2017, he has been driving
thorough internal reviews of our wastewater
business and is leading a major transformation
programme, which has already delivered a
number of improvements to processes, people
and systems.
For the reasons also set out in note 26 to the
financial statements (see page 260), supported
by legal advice, the Board has concluded that
it is not yet possible to make a reliable overall
estimate of the financial obligation that will arise
from this prosecution, notwithstanding the guilty
pleas and the Sentencing Council’s Guidelines
for Environmental Offences. However, the Board
does recognise that there will be a minimum
liability associated with these charges and having
reviewed the latest information, has maintained
the provision of £1 million, recognised in 2019–20,
reflecting a minimum amount as indicated by
the Sentencing Guidelines and an allowance for
legal costs.

The court has a very broad discretion to assess
the level of the fine and the provision is not
intended to indicate or predict any particular
level. When considering the above it is noted
that there are disputed levels of culpability and
environmental harm. The sentencing guidelines
are very wide and there is a requirement for the
court to examine the financial circumstances of
the organisation in the round. The next court
hearing may take place in July 2021. The Board
will continue to review the level of provision made
as more information becomes available.

	Read more in
our financial
statements
on page 260

We are also committed to assisting the
Environment Agency with its separate
investigation into sampling compliance and
reporting issues between 2010 and 2017
(inclusive). The Board, supported by legal advice,
has again, and for similar reasons, concluded that
it is not yet possible to make a reliable estimate
of the financial obligation that will arise from this
separate investigation, but will also keep this
under review.
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Our external environment continued
Our plans focus on what is important to our customers
Our Water for Life Business Plan 2020–25 was developed following extensive consultation with our customers and stakeholders
over a three-year period. Our customers told us that as well as thinking about the challenges of the future, they have an
expectation that we will continue to deliver on the basics – clean, high-quality drinking water and effective wastewater systems.

Engaging customers

Affordability and vulnerability

As a result of the impact of COVID-19 on everyone’s lives,
customers have become more engaged in the provision
of essential services and their importance to overall
health and wellbeing. Customers have been using more
water at home, and we have seen a greater desire for
them to actively participate in the protection of future
water resources through our water efficiency behaviour
change campaigns.

Many of our customers have been put under financial
pressure as a result of the COVID-19 pandemic. As a
supplier of essential services, we have a duty of care to
offer support where we can. While we have committed
to reduce our bills over the next five years by 18%, our
customers’ needs are unique and so we take a pragmatic
approach, and have offered additional payment breaks.
We have also delayed debt collection when appropriate
and increased access to our Priority Services Register. We
regularly engage with customers and other agencies to
identify how and when to support those that need it most.

Link to our risk(s):
Customer; Resources; Regulatory and Corporate Affairs

How we are responding now:
This shared responsibility sits at the heart of our values,
purpose and long-term vision, as it is only by succeeding
together that we can provide water for life and ensure
a resilient water future. Over the past year, we have
adjusted our approach to engaging with customers, using
digital engagement platforms and online forums to gather
insight, which continues to drive our transformation and
performance improvement in areas such as incident
management.

How we are responding in the long-term:
In 2020–21 we launched Water Futures 2050 (our young
person’s group) and Water Futures 2030 (our household
customer panel), which provide a central hub for members
to challenge our strategic plans. We continue to work
collaboratively with other water companies and our
regulators across the South East on future resource options
and behaviour change. For example, in February 2020 we
brought customers from our action group on the Water for
Life Hampshire programme together with technical leads,
regulators and members of our executive to collaboratively
work through proposed solutions.

Links to our purpose:
Enhance

Sustain

Delivering value to:
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Link to our risk(s):
Customer; Financial; COVID-19

How we are responding now:
A range of COVID-19 support measures were introduced
in the first few weeks of the pandemic, including payment
holidays, automated renewals for those already on our
support tariffs, and an increase in the threshold for our
social tariff, as well as a change to the requirements
to join our Priority Services Register allowing family
members to add names of loved ones or trusted third
parties. We also joined a UK Power Networks-led
consortium to provide funding to Community Foundations
in our area. We continue to work collaboratively in the
community through our Customer Inclusion Panel – a
cross-regional group of experts in vulnerability. We have
also looked wider, working closely with local councils
to understand the impact water efficiency can have on
households struggling with their bills.

How we are responding in the long-term:
We have signed up to a Public Interest Commitment to
end water poverty by 2030. By 2025 we are committed to
significantly increasing the number of people we support
and continually assessing the effectiveness of that
support. We will also continue to work across the sector
to ensure there is consistency and fairness in identifying
customers in vulnerable circumstances, making it easier
for everyone to get access to the right support.

Links to our purpose:
Enhance

Sustain

Delivering value to:
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Key:
Our stakeholders:

We provide water for life to:
enhance health and wellbeing
protect and improve the environment
sustain the economy

Employees

Customers

Regional stakeholders

Communities

Environment

Retailers

Regulators

Suppliers

Investors

Increasing customer expectations

Securing long-term resilience

As a result of the impact of the COVID-19 pandemic
customers are more aware of the essential services
we provide and their cost, the communities and
neighbourhoods in which they live, as well as those who
might need access to additional support. Yes, they still
want the basics of good levels of service and affordable
bills, but they have also become more focused on
ensuring the sustainability of those services and the
impact of them on their communities and environment.
Many customers have become far more confident in
their use of digital technology and have increased
expectations for new digital channels, so the definition
of ‘great’ service continues to change.

Our customers expect us to maintain essential services so
we need to plan to mitigate potential risks, both internal
and external. This means developing a rich understanding
of the connection between our processes and the wider
community around us. To maintain continuity of service, we
have made plans to reduce our carbon footprint and are
looking at ways to adapt our business to mitigate the risks of
climate change and population growth in the South East.

Link to our risk(s):

Our customer service improvement programme is leading
the digitalisation of our customer service channels. As
we continue to transform our business, we have focused
on not only improving access to our customer service
channels but also ensuring we improve our operational
management, incident response and support services
for customers, our suppliers and local businesses in turn.
The core pillars of our purpose: health and wellbeing, the
environment and economy, drive our planning, strategy
and delivery so that we are taking a more holistic
and long-term approach to meeting our customers’
expectations and measuring our impact.

We are building partnerships across sectors to ensure we
have the expertise to secure long-term resilience. Our Water
for Life Hampshire programme is a prime example, as we
work with regional partners to develop options for new
water sources in our most water-stressed area. We are
working with our environmental stakeholders to ensure
impacts and opportunities for nature are built into our plans.
As a key member of the Greater Brighton Infrastructure
Panel, we have developed collaborative initiatives
combining our water, energy and transportation expertise.
Our Catchment Risk Management team has brought
together farmers and catchment partners to develop more
sustainable land management practices and investigate
further sustainable approached to the removal of water from
the natural environment. In addition, we have continued to
enhance our data and IT systems to allow teams to develop
a proactive view of network and resource management.

How we are responding in the long-term:

How we are responding in the long-term:

Customer expectations around the reliability of services,
the quality of water we supply and the impact our assets
have on the environment are a constant. We need to
make sure that we are staying ahead of any advances
in technology, always improving to ensure the efficiency
and resilience of our services while mitigating the impact
of any ageing assets. Ensuring a quick response to issues
raised by our stakeholders is also key, whether this is
through traditional or digital platforms.

Our Resilience Action Plan shows how we will be taking
steps to enhance how we reduce risk, making corporate
risk reporting more transparent and comprehensive.
Our incident management capabilities have been
improved through the introduction of new monitoring
indicators and a new system, root cause analysis and
regular scenario testing. We will continue to collaborate
with our peers to bring processes and systems together,
taking a regional approach to water resources planning.

Links to our purpose:

Links to our purpose:

Customer; COVID-19; Financial

How we are responding now:

Enhance

Protect

Delivering value to:

Sustain

Link to our risk(s):
Resources; Climate change; Compliance

How we are responding now:

Enhance

Protect

Sustain

Delivering value to:

Southern Water Annual Report and Financial Statements for the year ended 31 March 2021

33

STRATEGIC REPORT

Our external environment continued
	Read about our approach to
sustainability on pages 63 to 73

Transparency and accountability

Delivering public value

As a supplier of essential services, our performance is
rightly scrutinised by a number of independent regulators
including Ofwat, the Environment Agency and the Drinking
Water Inspectorate. Our stakeholders are increasingly
looking for us to offer support during these times of
unprecedented uncertainty. They want us to demonstrate
we are having a positive impact on our communities
and that we are providing stability. As such, we need
to engage in a transparent and open way, providing
information and explanation around the decisions we
make and taking accountability for our responsibilities.

We fully support efforts to explore how the water sector can
deliver even more public value. We are working to develop
a clear understanding on expectations so that we can
development measurable objectives and reflect these in our
company targets, making these as simple for our customers
and stakeholders to understand as possible. We also need
to ensure that we use consistent definitions, frameworks
and reporting tools to clearly communicate our progress.

Link to our risk(s):

How we are responding now:

Customers; Regulatory and corporate affairs; Compliance

We have already taken significant action to create an
enabling culture to support delivery of greater public value.
We renewed our company purpose and values in 2019,
which now inform decision-making across the business.
Our Board and Executive Leadership Team have made
a commitment to company transformation and improved
ways of working. We are utilising a number of new tools to
optimise the value we provide, e.g. risk and values process,
six capitals approach (starting with natural capital) and
we are tracking progress in terms of our culture change
though regular Gallup employee engagement surveys and
culture dashboard. These improvements have helped us
deliver outcomes across a range of activities including our
Water for Life Hampshire, Catchment First, Target 100 water
efficiency and Bathing Water Enhancement programmes,
and through our support for vulnerable customers.

How we are responding now:
We have continued to embed insight gathered from
customers and stakeholders via our customer action
groups in our decision-making. We have developed
our environmental reporting at southernwater.co.uk/
our-performance/environmentalperformance and have
clarified our environmental ambition. We have launched
our updated Beachbuoy service, which allows customers
to monitor releases from our combined sewer overflows
in real time. We also continue to provide our various
regulators with regular reports about progress against
our performance commitments.

How we are responding in the long-term:
Being open, honest and transparent is key to building
and maintaining trust and legitimacy. As well as reporting
openly, this means setting out commitments to our
stakeholders and delivering on them. One example
is the launch of our Water Futures 2030 and 2050
consumer groups which will work together to ensure we
are building the right future for our customers. We will
continue to build on our engagement with these groups
as we develop our plans for the next asset management
period from 2025–30.

Links to our purpose:
Enhance

Protect

Delivering value to:

Link to our risk(s):
Customers; Regulatory and corporate affairs

How we are responding in the long-term:
We are starting to use a six capitals approach, beginning
with natural capital. Incorporating natural and social
considerations into our decision-making, monitoring and
integrated reporting will help ensure we capture, review
and track progress on a wide range of outcomes. This will
also help to align our plans, where appropriate, with the
UN Sustainable Development Goals. We are also working
with Water Resources South East to develop criteria
and metrics to assess the additional value delivered by
different water resources programmes as part of the
development of a ‘Best Value’ regional plan.

Links to our purpose:
Enhance

Protect

Delivering value to:
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Key:
Our stakeholders:

We provide water for life to:
enhance health and wellbeing
protect and improve the environment
sustain the economy

Employees

Customers

Regional stakeholders

Communities

Environment

Retailers

Regulators

Suppliers

Investors

Climate change

Regulatory expectations

Climate change, and the extreme weather events
and rising sea levels that are a result of it, present a
significant challenge to water companies up and down
the UK. We are proud of the steps we have taken to
reduce carbon emissions, recycle waste from our
wastewater treatment sites and use more renewable
energy to power our operations.

Government and regulators rightly expect water companies
to provide customers with high standards of service at a
fair price, while protecting and improving the environment.
They have challenged companies to go faster and
further, particularly on environmental priorities, long-term
resilience and looking after vulnerable customers. The
policy landscape is also continually evolving. The 25 Year
Environment Plan, Environment Bill, review of the Water
Industry National Environment Programme and preparation
for the next price review for 2025–30 are just some of the
key drivers for change in the water sector and beyond.

Link to our risk(s):
Climate change; Water; Wastewater; Financial

How we are responding now:
Reducing our environmental impact, and protecting
and improving our environment, sits at the heart of
our purpose as an organisation. As such we have
committed to the Water UK Public Interest Commitment
to achieve net zero carbon emissions by 2030 and our
net zero plan details how we will do this. We have set up
a climate adaptation steering group within the business,
which is overseeing changes to operational processes
and systems to plan for and mitigate the impact of
climate change.

How we are responding in the long-term:
We plan to increase the proportion of renewable
energy we use to 24% by 2025, while at the same time
looking for ways to reduce the amount of energy we
use. In doing this, we aim to achieve net zero by 2030,
in turn delivering financial benefits for our customers
and investors. We are also exploring how to maximise
the contribution of our extensive land bank to reduce
greenhouse gas emissions and will have updated our
Climate Change Adaptation plan by 31 December 2021.

Links to our purpose:
Enhance

Protect

Delivering value to:

Link to our risk(s):
Regulatory and corporate affairs

How we are responding now:
We are working proactively with the rest of the sector,
regulators and others on workable solutions to some
immediate and complex challenges which we simply
cannot solve alone. Concerns around storm overflows and
chalk streams are examples where a multi-sector approach
is essential, and we fully support the Government’s efforts
to facilitate a collective response. We are also actively
representing the interests of our customers and region in
national discussions to ensure the unique challenges faced
by the South East are fully considered.

How we are responding in the long-term:
We are contributing to the national debate on a long-term
vision for the sector and our ambition is to go beyond
what our regulators expect. Developing collective,
systems-based approaches will be essential. We have
a really great opportunity to help deliver many of the
objectives included in the government’s ambitious
25 Year Environment Plan. We are actively exploring
new ways of working including through nature-based
solutions and natural capital approaches as part of our
long-term planning. We are also part of a sector-wide
commitment to deliver a net zero water supply by 2030.

Links to our purpose:
Sustain

Enhance

Protect

Sustain

Delivering value to:
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Case Study

Giving our customers a say in
how we address water scarcity
Customer engagement is a central part of our Water for Life
Hampshire programme, which is looking to secure a resilient
water future for the area.
Initially, we set up a Customer Action
Group (CAG) and asked this panel
of 35 customers for views about the
water resources challenges in the
area and our potential solutions.
Building on the informed, qualitative insight
shared by the CAG, we have reached out to
broader audiences to explore some of the key
areas identified in these two-way conversations.
As our solutions could impact the cost of
our services, we engaged customers who
were struggling to pay their bills or whose
circumstances have been affected by COVID-19 to
explore how our proposals could impact them. We
also worked with diverse cultures to understand
the different ways they interact with water so
these could be taken into consideration.
To understand what tomorrow’s customers want
the future of the water industry to look like, we
set up a youth panel made up of school pupils,
students, apprentices and young people.

	Read more on
sustainability on
pages 63 to 73

We also worked with Water Resources South East
(WRSE) – an alliance of the six water companies in
our region – to share data and gain a more complete
picture of the situation in the South East. Meanwhile,
we have researched how customers reacted to
solutions by water companies further afield.
Ultimately, local residents will be affected most
directly by our proposals, so we gave them a
chance to share their thoughts on our plans
through a public consultation.
In February, members of the programme and
our Executive Leadership Team met with our
regulators and other stakeholders to discuss our
proposals. Our ongoing customer engagement
is making sure our customers’ voices are at the
forefront of these conversations as we work to
address water scarcity in the South East.
Nick Eves
Head of Customer Insight

Consumers are not the only ones who rely on
water. Businesses such as breweries and food
manufacturers do too. We spoke to them about
how changes to local water sources could affect
their end products.

	Read more on
our work to
protect and
improve the
environment on
pages 88 to 93
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Case Study

Collaborating across our region
to develop long-term plans
Long-term planning for drainage and wastewater management
is needed to address ongoing challenges such as climate
change and the development of new homes in the South East.

100+

stakeholders
attended our
initial webinars

Water UK published guidance
on preparing new Drainage and
Wastewater Management Plans
(DWMPs) in November 2018. Along
with other water companies, we made
a commitment to Ofwat to produce the
first version of these by March 2023.
The DWMPs will become statutory plans under
the Environment Bill currently progressing
through Parliament.
Responsibility for drainage and flooding is
shared among several organisations including
the Environment Agency, local councils and
internal drainage boards, so preparation of
DWMPs requires a new collaborative approach.
We recognised this as one of our critical
success factors, so we set about working
with these partners, as well as organisations
with responsibilities for protecting the water
environment, to co-create these plans.

	Read more on
our operational
performance on
pages 74 to 99

	Read more
on long-term
ambition on
pages 54 to 55

In December 2020, we reported to Water UK
on the results for the risk assessments for the
six national planning objectives, and completed
risk assessments for our eight additional planning
objectives in March 2021. We held further
webinars with our partners in December 2020
and March 2021 to share and discuss the results
of these assessments.
During another round of workshops in
spring 2021, we will use the results of the risk
assessments and our understanding of the root
causes to set out our investment strategy for
each wastewater catchment, the generic options
and the priorities for more detailed assessment
and investment.
The final document will be a critical publication to
accompany our Business Plan to be submitted for
the 2024 Price Review and will set the direction of
investment in wastewater into the future.
Andy Adams
DWMP Programme Sponsor

In August 2020, we organised an initial round of
webinars to introduce the DWMPs and share our
timetable and approach. Over 100 stakeholders
from around 30 organisations joined. We followed
this with a series of workshops – one for each of
our region’s 11 river basin catchments – to assess
the risks in each and define our objectives.
Working with these stakeholders, we have been
able to explore and set objectives that cover the
issues that are important to us and our partners,
such as flooding, pollution and impacts on
designated sites. We have been developing a new
risk assessment for each of these objectives so
we can understand the current and future risks.
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